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4th Pharma Leadership Summit 2022

Gopinath Madhu, Senior Client 
Partner, Digital & Technology, Pfizer 
moderated the session. He said, 
“The COVID pandemic has taught 
the pharmaceutical industry how to 
leverage data and technology.” The 
crisis situation caused disruptions and 
paved the way for transformation and 
evolution.

Digital has the potential to shape the future of healthcare by 
improving diagnosis and delivery and advancing personalised 

care. This means putting the patient at the centre of all operations 
to provide effective, personalised experiences. To brainstorm 

on the future of digitisation in the India healthcare sector, Elets 
Technomedia along with eHealth Magazine organised the 4th Elets 

Pharma Leadership Summit on May 11, 2022.

Session - Technological disruptions in Pharma - 
Leveraging Data for actionable insights

Speaking on how data collection and analysis can 
optimise the operations of the pharma industry, Dr 
Alpesh Pathak, Senior Vice President & Global IP 
Head, Intas Pharmaceuticals said, “If we talk about 
drug discovery, we need to assess the compound 
structures and its recepta. In order to find out what kind 
of compound structure is responsible for targeting the 
recepta, we need to have appropriate data. Therefore, 
tools like data analytics can pose an effective tool to not 
only optimise processes but also improve efficiency, 
productivity, and above all accuracy”.

Anil Gidwani, Director, Dana Pharmaceuticals addressed the 
ongoing digital transformation in the pharma industry. He 
emphasised on predictive analysis using data and said that 
“Biopharma data is the potential blockbuster. Today, we’re 
collecting humongous data and we need analytical tools 
to process and leverage this data for predictive analysis.” 
Besides this, he also brought to light the importance of 
integrating patient data and highlighted that there should be 
a common pool of patient data, on a digital platform, so that a 
patient could get his checkups done in any part of the world 
with no hassle.

Krishna Sai T, Associate 
Vice President - IT, Biocon 
Limited called for the 
adoption of data-driven 
decision-making in the 
pharma industry. Citing the 
example of how this could 
come in handy to improve 
accuracy and eliminate 
human error to the max, he 
said, “Inputs that we provide 
on the basis of the data 
collected and processed, 
helps them to fix the 
problems at the grassroots 
level and prevent further 
complications.”
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Pavithran Ayyala, Chief Information & Digital Officer, Neuland 
Laboratories Limited, said, “The CIOs today are tied with the vision 
for digital strategies and business outcomes. The focus of the profile 
has been shifted to applying technology for improving revenue 
generation.” Highlighting how data and emerging technologies can be 
instrumental in providing a boost to the pharma industry, he said, “We 
need to understand how we can leverage AI and operationalise it. I feel 
that AI and Big Data can play a key role in the early stages of drug 
development.”

Session - Championing change within the organisation 
towards a digital future – CIO Perspective

Emerging technologies are driving digital transformation in the pharma 
sector. Shedding light on the fact, Atul Rastogi, VP & Head IT, APCER Life 
Sciences said that technologies like AI, Machine Learning, Big Data, etc. 
have impacted the industries big time. AI is the marching force for digital 
transformation and data is the fulcrum of the digital transformation lever. 
“Data is the cornerstone on which companies today are coming up with 
strategies. In the pharma sector, we have seen that a humongous amount of 
data is generated,” he added. Further, he shared how digital transformation 
has opened doors for transformation and evolution. Also, Rastogi said that 
professionals and experts skilled in using technology tools need to be 
onboard to optimise operations and improve qualitative work output.”

Yogesh Deshpande, Head- 
Operations IT, Alembic 
Pharmaceuticals Limited, said, 
“Pharma industry is a little 
cautious while adapting to 
changes because even if a small 
issue occurs in the production, 
the entire batch gets affected 
that costs hugely to the firm.”

Since that time, the industry has realised 
the significance of data, data collection 
has been done in silos. This data present 
in silos needs to be integrated to yield 
desired results. On this, Vivek Mahendra, 
Chief Information Officer, StratMed said, 
“There should be an interphase between 
the technology and business to break the 
silos of data generation like the creation of 
data lakes.” Addressing the misconception 
that AI-based tools and applications will 
replace humans in the times to come, he 
said, “With the onset of AI, humans are 
not replaced but are getting involved in 
the roles where more thinking, ideation, 
and strategising is required.”
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Gaurav Bhatia, General 
Manager, Supply Chain, Reliance 
Retail Pharma chaired the panel 
discussion. While setting the 
tone of the discussions, he said, 
“Considering the present-day 
scenario, we need to be more 
proactive and go for a more data-
driven decision making. Besides 
this, we need to focus on making 
our supply chains smart.”  

Session - Intelligent Automation -  
Making Pharma Future Ready

J. Jayaseelan, Vice President 
Industrial Pharmacy Division, 
Indian Pharmaceutical 
Association, said that automation 
comes in handy not only to 
boost productivity and efficiency, 
but also to improve effective 
decision making. “Today, we talk 
about the industrial revolution 
4.0, where the IoT, AI, and other 
emerging technologies. If we use 
automation and other emerging 
technologies judiciously, it will 
result in the overall growth of the 
industry… Automation could play 
a key role in fulfilling all repetitive 
processes with consistent 
quality.” he added.

Srinivasa Reddy, Vice 
President & Global Head of IT, 
Granules India Limited said, 
“When it comes to leveraging 
automation, we need to focus 
more on improving productivity 
and efficiency and reducing 
human error. Further, we need 
to work on increasing data-
driven decision making.” These 
are the primary goals where the 
implementation of automation 
can be seen. Instead of going for 
total automation in one go, the 
organisations should be more 
agile and adopt automation in a 
phased manner, he added.

Ashok Gupta, Technical Director, Blue 
Cross Laboratories Ltd. commenced his 
address on the note that future readiness 
for the Pharma industry encompasses 
numerous aspects including new 
products in the pipeline, speed, and 
accuracy, agility, cost-effectiveness, 
data integrity, transparency, automated 
processing while fostering creativity and 
innovation. He said, “The most interesting 
part of digital transformation is intelligent 
automation. We are investing heavily in 
the adoption of new-gen technologies 
and automation, however, we need to 
have our infrastructure future-ready to 
reap the benefits of this digitisation.”

Yogesh Lawania, Associate 
Vice President - Supply Chain, 
Biocon Limited said, “If we talk 
about the automation of supply 
chains, there’s a theory of 5 I’s that 
propagates that supply chains 
should be - interconnected, 
innovative, instrumented, 
intelligent, and informative.”
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Session - Digital transformations driving  
futuristic patient-centric care

Dr Mukund KS, Assistant Vice 
President & Head IT, ERIS 
Lifesciences, who chaired 
the session, commenced his 
address by highlighting the 
future of telemedicine in the 
post-COVID scenario. He said, 
“Post-COVID, the healthcare 
industry is no longer limited 
to physical doctor-patient 
interaction but has scaled up to 
virtual platforms as well.”

Highlighting patient centricity 
and the challenges around it, 
Srinath Pydimarri, Associate 
Vice President - IT, Viatris, 
said, “The current setup of the 
healthcare sector still lags in 
patient centricity and needs 
to work on improving patient 
experience.” Elaborating on 
the factors influencing future 
patient experiences, he said, 
“Large scale comprehensive 
awareness will drive a futuristic 
patient experience, because if 
the patient is equipped with the 
right information, he should be 
able to drive far better outcomes 
for himself.”

Addressing the theme of digital 
transformation in healthcare, 
Linumon Thomas, Digital Lead, 
Sanofi, said, “A lot of pharma 
companies today are asking 
sales reps to limit their physical 
interactions and increase the 
digital ones. Organisations that 
went for digital transformation 
were able to provide services 
and cater to the customers even 
during the pandemic time.” 

Amrut Medhekar, Senior Vice 
President, Zydus Cadila, spoke 
about the core challenges in 
creating digital experiences for 
patients. “Digital connectivity 
will be a major challenge for the 
next couple of years. Another 
challenge is the medical touch. 
When you go to a doctor, the 
touch-and-feel makes all the 
difference,” he said. 

Dr Anil Pareek, President, 
Medical Affairs & Clinical 
Research, Ipca Laboratories 
Ltd, mentioned how action 
towards preventive healthcare 
is possible if we analyse large-
scale patient data. “There is a 
huge potential for preventive 
healthcare. In the due course of 
time, we will have our own data 
sets and will be able to see how 
our patients are performing on 
a particular drug in real-world 
settings.”

The possibility of compromise 
of digital patient information 
is a major issue that limits the 
involvement of digitisation in 
healthcare. Speaking on the 
issue, Dr Susil Kumar Meher, 
Head, Health IT, AIIMS, New 
Delhi, said, “We speak of 
digitising health records, but 
keeping up with the security 
and privacy of these records is 
a big challenge.” On technology 
in healthcare, he said, “I feel 
technology adoption is not an 
issue but how to use the right 
technology at the right place is 
the big question.”


